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2021 Assistant Principals’ Leadership Summit

July 28, 2021

The Center for Executive Education Leadership

9:30 a.m. - 10:00 a.m.

10:00 a.m. - 10:15 a.m.

10:15 a.m. - 12:30 p.m.

12:30 p.m. - 1:15 p.m.

1:15 p.m. - 3:00 p.m.

Columbia, SC

Registration

Welcome and Introduction to the Center for Executive Education
Leadership (CEEL)

Beth Phibbs

Executive Director, SCASA

Liz Michael
Director and Executive Coach, Center for Executive Education Leadership

Leading the Core Business of Schools: Recognizing and Developing
Excellent Instruction
Mike Rutherford, Rutherford Learning Group

Decades of research has revealed that skillful teaching is the prime
mover of student success. This session examines the thought patterns
and strategies of administrators who fulfill their role as effective
managers and are also able to create and sustain the conditions at school
that attract and retain excellent teachers.

Lunch

Principles of Ethics and Moral Leadership
Mike Rutherford, Rutherford Learning Group

Administrators routinely make decisions about things that impact the
quality of other’s lives - budgets, room assignments, committee
responsibilities, supervision duties, and planning periods, etc. With
power comes a responsibility to exercise that power in an ethical and
moral manner with both integrity and transparency. “Each
administrative decision carries with it a restructuring of human life.
That is why administration at its heart is the resolution of moral
dilemmas.” (Foster, 1986). This session will provide principles and
strategies for getting decisions right, both technically and ethically.



