
Tuesday, June 23 
11:45 a.m. – 12:15 p.m. 
 
Increasing Support to Certified Staff, ADEPT 2020 for the Special Areas 
Lilla Toal-Mandsager and Vicki Traufler, SC Department of Education Office of Educator 
Effectiveness and Leadership Development 
 
Certified staff who don't teach sometimes get left out of the equation in terms of support, but our 
school counselors, school librarians, speech language professionals, school psychologists 
coaches and other certified staff are an essential part of serving our students. This session will 
include information about the new pilot of the ADEPT 2020 evaluation instruments for counselors, 
librarians, and speech language professionals, Participants will consider how coaching cycles 
could increase support for those support professionals and other certified building-level staff.  
 
Educator Ethics 
Holly Hadden, SC Department of Education Office of General Counsel 
 
A presentation on educator ethics, how to work on issues before they become actionable 
misconduct, and a brief introduction to the Mode Code of Ethics for Educators (MCEE). 
 
K-12 School Security:  A Hybrid Solution 
David Beaty and Daryl Brown, Horry County Schools  
 
Contemporary times present challenges for key stakeholders who attempt to meet the increasing 
public expectation that K-12 campuses have an armed presence on all campuses. Traditional 
School Resource Officer programs may be hampered by attrition and recruiting concerns that are 
being experienced by police departments across the country.  
The decision to determine operational priorities can be complex and divisive when law 
enforcement executives have to decide if their resources are more effectively deployed as campus 
security or keeping officers dedicated as first responders. Additionally, questions frequently arise 
pertaining to providing campus security in public schools. Who is responsible for funding this 
service? What is an equitable share where school districts and local governments are concerned? 
Are there viable options available to districts when law enforcement is unwilling or unable to 
dedicate sufficient resources on school campuses?  Horry County Schools was recently faced with 
a situation that eventually led to an innovative approach which now utilizes private security while 
retaining the services of municipalities that desired to continue a traditional School Resource 
Officer partnership.  This presentation discusses the many different aspects associated with 
utilizing armed private security resources and details the hybrid program that has been 
implemented in Horry County.  
 
 
 
 
 
 
 
 
 
 
 



Inspiring Change:  Strategies For Nurturing Student Success and Combating the 
Issues of Mental Health 
Sherry Hoyle, Dennis Dotterer and Tammy White; Winthrop University; Tammy Snipes, Lewisville 
High School and Joshua Beckum, Lewisville High School  
 
This session will highlight strategies designed for administrators and faculty that nurture support 
systems for positive student mental health and socio-emotional learning to ultimately enhance 
academic success.  The session will focus on effective school based strategies that focus on how 
administrators build student relationships, nurture a healthy school climate, and positively impact 
student success through different models, mindsets, and school structures.  The session will focus 
on empowering students with various proven accommodations and strategies that continue the 
effort of inspiring and teaching to the whole child. 
 
Intentional Administrator and School Counselor Conversations- The Annual 
Administrative Conference 
Jennifer Adams, Gilbert High School  
 
The annual administrative conference, a required component of the American School Counselor 
Association (ASCA) National Model: 4th Edition,  outlines the school counseling program’s 
organization and is made every year between each school counselor and the administrator in 
charge of the school counseling program. This document ensures formal discussion between 
school counselors and the administrator about the alignment of school counseling program goals 
with the school goals and can increase an administrator's understanding of  school counseling 
program priorities.   When school counselors and administrators collaborate and agree on program 
priorities, strategies, goals and organizational structures, the school counseling program is more 
likely to produce the desired results for students.  Learn best practices when completing annual 
administrative conferences with the school counselor(s) in your building. After this session, 
attendees will be able to 1) Complete  the annual administrative conference template with the 
school counselor(s) in their building.  
 
Growing Teachers 
Andrea Fulmer, Ninety Six Primary School 
 
Growing teachers is a session for designed for school and district leaders to provide ideas to lead 
teachers in professional growth that in turn lead to student growth. Teachers have varied needs, 
just like the students.  Therefore, we need to meet teachers where they are and continually assist 
in their professional growth. You will leave this session with several strategies that can be 
implemented with teachers at any point in their careers. 
 
Digital Learning that Makes a Difference 
Wanda Tharpe, Holley Gaston and Sondra Hennessee, Dacusville Middle School  
 
Let us share how Dacusville Middle School implemented a virtual core within their instructional 
program that has allowed students in grades 6th-8th to experience the flexibility of on-line learning.  
Learn how to expand your course offerings for middle school students while also providing multiple 
opportunities for high school credit.  We will share our partnerships with Elevate K12 and 
VirtualSC.  Let us share how students can take advantage of Long Distance Learning Labs to 
enhance their learning opportunities. 
 
 
 


