
 
 

2026 Assistant Principals’ Leadership Summit 
June 9, 2026 

 
The Center for Executive Education Leadership 

Columbia, SC 
 
9:30 a.m. – 10:00 a.m. Registration 
 
10:00 a.m. – 10:15 a.m.  Welcome and Introduction to the Center for Executive Education 

Leadership (CEEL) 
 Quincie Moore 

Executive Director, SCASA 
  

Liz Michael 
Director and Executive Coach  
Center for Executive Education Leadership 

 
10:15 a.m. – 11:15 a.m. 4 Leadership Essentials  

Kirk Koennecke, Superintendent 
Eanes Westlake Innovative School District, Austin, Texas 

 
In this session, participants will dive into the four essential actions of 
leaders with interactive reflections, activities, and dialogue. 
 

11:15 a.m. – 11:30 a.m. Break 
 
11:30 a.m. – 12:30 p.m. Faster Coach Meetings 

In this session, participants will learn to hold meaningful, impactful, and 
efficient leader development meetings. Participants will learn the three 
portions of a FASTER meeting, including methods to focus the meetings 
and leave meetings with closure and success, focused on action steps. 
 

12:30 p.m. – 1:15 p.m. Lunch  
    Sponsored by 
 
 
 
1:15 p.m. – 2:15 p.m.  Situational Leadership Scenarios 

Participants will use scenarios to learn about situational leadership and 
complete personal training around 4 different models of readiness in 
leadership. 
 

2:15 p.m. – 3:00 p.m.  The AI Leadership Matrix 
In an interactive problem-base module, participants will study the advent 
of AI governance with a matrix that examines individual and group 
responsibility and implications for learning.   

 

 


